
The Sock Puppet and other Lessons 
Learned in Grand Junction, CO

Public Works and Utilities

How to 
Involve, Inform 
and Educate 
the Public and 
Elected 
Officials when 
Building 
Roundabouts
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Roundabouts: Love’ em or hate ‘em

Politics – how we as a community make 
community decisions
Identify the roots of conflict
People oppose a project if their 
perception is different from yours or in 
conflict with their values
Consent-building – the grudging 
willingness of an opponent to go along 
with your project
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SDIC--Systematic Development of            
Informed Consent

Hans and Annamarie Bleiker
Institute for Participatory Management and 
Planning
www.consentbuilding.com

N
ational R

oundabout C
onference 2005 

N
ational R

oundabout C
onference 2005 

N
ational R

oundabout C
onference 2005 

http://www.consentbuilding.com/


The Art of Consent-Building:
Bleikers’ Four Laws

1. There is a serious problem 
that must be solved.

– Articulate the null alternative
– Failure to solve the problem will 

reduce quality of life
– We address safety and capacity 

concerns for intersection users, 
enhancement to city’s gateways
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The Art of Consent-Building:
Bleikers’ Four Laws

2. We as the public agency have a 
duty to solve the problem.

– Based on our mission to design, build, 
maintain streets

– Design an intersection that is safe, efficient, 
improves quality of life for citizens

– Best solution for the problem.  We would be 
irresponsible not to address it.
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The Art of Consent-Building:
Bleikers’ Four Laws

3. The analysis and decision-making 
processes are appropriate, adequate 
and fair.

– Technical analyses must be done correctly
– Full range of alternatives must be considered
– Do assumptions make sense?

Technical Problem Solving

•What type of Intersection Control?

•Capacity, # Lanes

•Other Design Issues

Decision-Making

•Choices

•Values
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The Art of Consent-Building:
Bleikers’ Four Laws

4. We must evaluate the impacts 
from others’ point of view – we 
do care, we are listening.

– Identify potentially affected interests
– Ask for understanding, patience
– Identify issues, ask if there are any that have 

not been thought of
– Must be both responsive and responsible
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The Hits: Successful Roundabouts
12th Street and Horizon Dr.
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Utility Bill Stuffer
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TV spot
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The “Barbed Wire” story
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Excerpt from the Barbed Wire
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The “Barbed Wire”
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Roundabout Grand Opening

Public perceptions
Creating the impression that 
trucks cannot negotiate a 
roundabout
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The Hits:
Two Rivers Convention Center
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The Hits:
Sam’s Club
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Controversy continues

Roundabout fever seems to have set in at 
City Hall
Author: Gary Harmon, The Daily Sentinel

Bureaucracy has an accidental way of supplying the metaphors that 
can crystallize a moment. In the case of Grand Junction, the city and 
its bureaucracy have come through in stunning, if unintended, fashion. 
It is giving us roundabouts. Roundabouts at prominent intersections, 
roundabouts on back roads, downtown roundabouts and, in a greedy
lunge toward the apex of the art, a roundabout in a parking lot.
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The controversy continues
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More letters to the editor
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The Hits:
25 & G Road
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The Sock Puppet
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25 & G Road Roundabout    
Grand Opening
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The Hits:
24 ½ Road & G Road
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The Misses:
G Road & Horizon Drive
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Misses: 24 Road & F Road
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The Misses:
Riverside Parkway Interchange
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Lessons Learned

Keep elected officials apprised throughout 
Listen
Treat affected property owners fairly
Use all the tools you need
Patience
Emphasize safety
Value of Aesthetics
Keep Smiling!
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Jody Kliska
Transportation Engineer
City of Grand Junction, 

CO
970 244-1591

jodyk@gjcity.org

Kristin Winn
Public Information 

Coordinator
City of Grand Junction,

CO
970 256-4076

kristinw@gjcity.org

Contact Info
N

ational R
oundabout C

onference 2005 
N

ational R
oundabout C

onference 2005 
N

ational R
oundabout C

onference 2005 


	Roundabouts: Love’ em or hate ‘em
	  SDIC--Systematic Development of            	Informed Consent
	The Art of Consent-Building:�Bleikers’ Four Laws�
	The Art of Consent-Building:�Bleikers’ Four Laws�
	The Art of Consent-Building:�Bleikers’ Four Laws�
	The Art of Consent-Building:�Bleikers’ Four Laws�
	The Hits: Successful Roundabouts�12th Street and Horizon Dr.
	  Utility Bill Stuffer
	  TV spot
	  The “Barbed Wire” story
	  Excerpt from the Barbed Wire
	  The “Barbed Wire”
	  Roundabout Grand Opening
	The Hits:�Two Rivers Convention Center
	The Hits:�Sam’s Club
	  Controversy continues
	  The controversy continues
	  More letters to the editor�
	The Hits:�25 & G Road
	  The Sock Puppet
	       25 & G Road Roundabout    	Grand Opening
	The Hits:�24 ½ Road & G Road
	The Misses:�G Road & Horizon Drive
	Misses: 24 Road & F Road
	The Misses:�Riverside Parkway Interchange
	Lessons Learned
	  

