


This is not 
just your run 
of the MILL 
AND 
RESURFACE 
PROJECT



Presentation OutlinePresentation Outline

Access Management in Michigan &  Access Management in Michigan &  
emphasis areas.emphasis areas.
A change in the program A change in the program –– Capacity & Capacity & 
New Construction to Rehabilitation New Construction to Rehabilitation 
ProjectsProjects
Example of efforts required in Example of efforts required in 
rehabilitation projects.rehabilitation projects.



MichiganMichigan’’s Unique Problems Unique Problem

There are There are 
1800 units of 1800 units of 
locallocal
governmentgovernment
in Michigan, in Michigan, 
1400 + with 1400 + with 
land use land use 
planning planning 
authorityauthority, all , all 
with with 
independent independent 
decision decision 
making,making,



All but 249 jurisdictions  have a state All but 249 jurisdictions  have a state 
highwayhighway traversing along its borders or traversing along its borders or 

through it.through it.



Going Postal over Access 
Management



MDOTMDOT’’s Regional Officess Regional Offices



MDOT has 26 
Transportation 
Service Centers
from which all 
driveway permits 
are granted.  

Each Permit 
Agent or Engineer 
is involved in 
Access 
Management 
Activities.



MDOT Access Management MDOT Access Management 
ProgramProgram

Formal Program began Formal Program began 
in October, 2001 with in October, 2001 with 
the publication of the the publication of the 
MDOT GuidebookMDOT Guidebook

Available:  Available:  
accessmanagement.govaccessmanagement.gov



MDOTMDOT’’s s Primary Focus in Access Primary Focus in Access 
ManagementManagement

Along developing Along developing 
corridors that MDOT corridors that MDOT 
plans to add capacity.plans to add capacity.
Want to maintain Want to maintain 
safety with corridor safety with corridor 
A.M. PlanA.M. Plan
Would Would protect the protect the 
initial financial initial financial 
investmentinvestment by by 
maintaining capacitymaintaining capacity



A Change Has OccurredA Change Has Occurred
Michigan Elects a New Michigan Elects a New 
Governor.Governor.

Highway Policy Change Highway Policy Change ––
Invest in reconstruction & Invest in reconstruction & 
rehabilitation.rehabilitation.

Defer highway capacity Defer highway capacity 
projects to the future.projects to the future.



New ChallengeNew Challenge

Working Access Working Access 
Management into a Management into a 
Rehabilitation Program.Rehabilitation Program.
Urban rehabilitation Urban rehabilitation 
projects along developed projects along developed 
corridorscorridors
Land use and access Land use and access 
has been defined by past has been defined by past 
decisions.decisions.



A Run @ Mill & ResurfacingA Run @ Mill & Resurfacing

M-13/Euclid Avenue 
Bay City Michigan



.

M-13/ Euclid Avenue  Bay City Project 
Location: Fisher to Wilder



MM--13/ Euclid 13/ Euclid -- CharacteristicsCharacteristics

Commercial Corridor – 2 Miles in Length 
Average daily traffic range – 21,400 to 
29,000
5 Lane cross-section
171 access points or 85 per mile
709 crashes in 5 years – 333 are rear end.



Example of access conflict alongExample of access conflict along

MM--13/Euclid13/Euclid



Example of poor access Example of poor access 
management along Mmanagement along M--1313

Challenge:
This location 
has 4 
driveways to 
one building, 
but serves 3 
parcels
owned by 3 
persons with 
4 businesses



MM--13/Euclid:  Fisher to Wilder13/Euclid:  Fisher to Wilder
Bay City, MichiganBay City, Michigan

MDOT project to mill & resurface MDOT project to mill & resurface –– May, May, 
2005 .2005 .
Field review (May, 2004) Field review (May, 2004) –– 61 possible 61 possible 
voluntary closures voluntary closures 
Access Management would provide some Access Management would provide some 
operational & safety improvements to Moperational & safety improvements to M--1313
Funding? Funding? -- to close, relocate and to close, relocate and 
reconstruct driveways reconstruct driveways -- $200,000 Safety$200,000 Safety



Developing Developing Our JustificationOur Justification

There are driveways not meeting There are driveways not meeting 
design, spacing or offset standardsdesign, spacing or offset standards

MidMid--block crash history is significantblock crash history is significant

Field assessment of potential Field assessment of potential 
access changesaccess changes

Costs  would be Costs  would be MDOTMDOT’’ss expenseexpense



Seeking Local SupportSeeking Local Support

Present Plan to Twp Supervisor, City Present Plan to Twp Supervisor, City 
Manager, Engineer and/or Planner Manager, Engineer and/or Planner 

Present to Local Planning CommissionsPresent to Local Planning Commissions

Presentation to Local Elected officials.Presentation to Local Elected officials.

Secure parcel owner names, tax role Secure parcel owner names, tax role 
addresses, parcel numbers and phone addresses, parcel numbers and phone 
numbers.numbers.



Public ContactPublic Contact

Public meeting on the project and access Public meeting on the project and access 
plan.plan.
Personal invitation Letter to all property Personal invitation Letter to all property 
owners with access issues.owners with access issues.
Present scope of project & access plan Present scope of project & access plan ––
illustrations/ benefits to drivers & property illustrations/ benefits to drivers & property 
owners owners –– (Access Mgmt brochure).(Access Mgmt brochure).
Individual packets with photos & proposal Individual packets with photos & proposal 
for changefor change
Schedule property owners present for Schedule property owners present for 
initial oninitial on--site meeting.site meeting.



MDOT Brochure Mailed To All 
Businesses Invited To Meeting



OnOn--Site NegotiationsSite Negotiations

Who:  Property Owner, Lessee, Who:  Property Owner, Lessee, 
Business ManagerBusiness Manager

MDOT: DesignerMDOT: Designer

MDOT: PermitsMDOT: Permits

MDOT: PlannerMDOT: Planner



We Expected Conflicts



Wide OpeningsWide Openings



Wide OpeningsWide Openings



Partnering with OwnersPartnering with Owners



Partnering with OwnersPartnering with Owners



McDonald’s Even Recognizes 
the Risk of Poor Access



Driveway ConsolidationDriveway Consolidation



Driveway ConsolidationDriveway Consolidation



Driveway ConsolidationDriveway Consolidation



Driveway ConsolidationDriveway Consolidation



ResultsResults
61 Potential Driveway Closures61 Potential Driveway Closures
33 Driveways Modified33 Driveways Modified
17 Complete Closures17 Complete Closures

Of the 33 Modified, there were Of the 33 Modified, there were 
at least 3 field meetings with at least 3 field meetings with 
the owner or tenant to discuss the owner or tenant to discuss 
changes.changes.
Some involved redesign of the Some involved redesign of the 
parking or traffic flows.parking or traffic flows.
Additional quantities for people Additional quantities for people 
who change their minds. who change their minds. 



Time FrameTime Frame

Had 6 months, but would Had 6 months, but would recommend 9 to recommend 9 to 
12 months12 months, especially if franchise , especially if franchise 
businesses are more than 25% of the businesses are more than 25% of the 
establishments.establishments.

Recommend Recommend contingency  $,contingency  $, if possible, if possible, 
for businesses that change from their for businesses that change from their 
negative position. negative position. 

Publicize the project & Publicize the project & identify businessesidentify businesses
that that worked cooperativelyworked cooperatively with MDOT.with MDOT.



MichiganMichigan’’s Successs Success
Efforts ToEfforts To--DateDate

FYFY-- 2005 & 20062005 & 2006

13 of the 26 MDOT Transportation Service 13 of the 26 MDOT Transportation Service 
Centers Reporting.Centers Reporting.
161 Driveway Closures161 Driveway Closures
32 Driveway Relocations32 Driveway Relocations
253 Driveway Modifications to Standard253 Driveway Modifications to Standard



QuestionsQuestions
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