The Sock Puppet and other Lessons
Learned in Grand Junction, CO

How to
Involve, Inform
and Educate
the Public and
Elected
Officials when
Building
Roundabouts

QE%E"_ Junction Public Works and Utilities



Roundabouts: Love’ em or hate ‘em

Politics — how we as a community make
community decisions

e ldentify the roots of conflict

e People oppose a project If their

perceptionis different from yours or In
conflict withi their values

e Consent-building — the grudging
willingness of an opponent to go along
with your project




SDIC--Systematic Development of
Informed Consent

e Hans and Annamarie Bleilker

e Institute for Participatory Management and
Planning

e Www.consentbuilding.com



http://www.consentbuilding.com/

The Art of Corl ent Bmldmg
Blelkers’ FOL i

"""""

M=l



The Art/of Consent-Building: ;
Bleikers’ *Ffo,ur Laws | :
e R | 2
B h 'rf;_
2. V\(e as th"e publm agqncy ha\ée;a i
______T,,___,#g__uty to $QIVé_¢he problem.* o

f—i

S -Based fon OUﬂISﬂ@m[@ﬂ:ﬁﬂTﬁn*\’}t ARy
|mamtaynls e e
el _J |~ el 1 | TR ,L': (4 [-‘:Eﬁ'-i?"_" gt ﬂ}{ia‘\
"__'__ = besflgn a! 4n e, efficie
< T 1mpraves qu&ﬁﬁgﬁ@fﬂ@@mﬁmﬂmswww

-] Best solufion for the problem;” We WOUId”b‘é\ e
|rre§pon ible not qo addressit. | W8 =
{ | ': _ I | S g

.II | TUl' II I B | li "

1 :lc | (I ' ! o ] | : _ I'.l I “ Q
zi 101 | | | V- l il | =
| I~ oI (= - | '. E.xl_ s
. (—D | :||| |!| }| | ‘ ‘ l '. B '| g,’



The Art of Consent-Building:
Bleikers’ Four Laws

3. The analysis and decision-making
processes are appropriate, adequate
and fair.

- Technical analyses must be done correctly
- Full range of alternatives must be considered
- Do assumptions make sense?

Technical Problem Solving Decision-Making
*What type of Intersection Control? «Choice
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Roundabout town

Unique design

to alleviate
traffic woes el e S

By CHRSS RARKEE
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City Considers Roundabout at
12th and Horizon Intersection
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Utility Bill Stuffer

The most importand thing
to remember in a roundabout

s10 SLOW DOWN.

IT evervone takes it slow and
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turn signal,
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FOR DRIVING




TV spot




The “Barbed Wire” story

he Public Works e
martment of the City of Grand Jutc-
won will reconstruet 12% Street

om Bonita Avenue north to Hori-
o Drive this summer and is con-
idering a roundabout to replace the
our-way stop at the mtersection of
12® and Horizon.

According to Mark Relph, Pub-
flic Works Manager, “Traffic vol-
ime and accidents at that intersec-
ion have exceeded the capacity of
a four-way stop. Typcally, Public
Works would replace this four-way
stop with a traffic signal. In this
case, we want to look for a safer
alternative.”

The City is consulting with
Phillip Malsmort, Semor Transpor-
tation Consultant for The Walt
Disney Corporation in Florida,
Malsmort has 25 years of experi-
cnce In amusement park rides,
stroking cily officials, and & new
road desipn called a roundabout. He
is currently designing a new Magic
Kingdom Wild Mountain Ride and
a number of roundabouts in eigh
states, He is originally from Poland,
where roundabouts were first con-
ceived shortly atter the invention of
the thumblack mn [977.

According to Malsmort,
“Roundabouts are the most unigue

tersection. One needs o keep in mind
they are not the slow moving traffic
cireles of old, but rather a near light
speed jump into the futore of trans-

" portation.

Roundabouts are bigzer and faster
than traffic circles of yesteryear. A
roundabout speeds the traffic up, and
makes what would normally be just
a guick stop at the intersection into
an exciting adventure that you will

remember for months. Although ex-
pensive to operate due to the mainte-
nance on the equipment, a fee can be
charged the corious onlookers who
will come for miles in hopes of see-
ing a crash at the rounds

Malsmort explains, “Vehicie
crashes, mundane in a normal inter-
section, can he so spectacuiar that
they can aclually be a tourist draw
to the area around the roundabout.
With the nearness of the hotel dis-
trict on Horizon Drive and 51, hary™s
Hospital just south of the intersec-
tion, [ think the City of Grand Junc-
tion can capitalize on the roundabous
and become a vear round tourist des-
tination.”

The roundabout uses an accelera-
tion principle discovered in Peland
erily a few years ago. According to
Malsmaort, the Poles found out by
chance that an object dropped from
a high place accelerates 2= it falls. IF
this principle is applied to cars just
before they pass through an intersee
tion, the cars can be accelerated and
forced through the intersection at a
astoundingly high velocity.

Roundabouts have been shown to
move vehicles through an intersee-
tion more quickly and efficiently
than traffic signals or other traffic
control devices. As a result, the av-
erage time in the intersection for a
motorist is less than other forms of
traffic control. Specifically, at 120
and Horizon the average time in the
intersection has heen caleulated for
a traffic signal at about four seconds,

Ciur waw gtop sign at nine seconds

ohiects in one car have ended up in
a different car on the other side of
the intersection, leaving researchers
to speculate that the molecules of the
first car actually passed through the
emply spaces between the molecules
of the second car while they were
both in the intersection.

“The only problem we've en-
countered, "Malsmort added, “is
that vehicles can’t change direction
ance they've entered the round-
about, Tt is not a large problem as
the Horizon Drive and 12V Street
intersection is surrounded on all
sides by intersections that will al-
low turns. Vehicles desiring te tumn
can be directed to any of a number
of other imtersections, allowing ve-
ucles to utilize the roundaboul only
if they desire to go straight through
the intersection. This inconvenience
will prebably be alleviated in future
roundzbout designs. We had 2 num-
ber of problems in the early 70's
with the thumbtack until we de-
signed a head on it. It's just trial and
error on mest new inventions such
as the roundabout, but I'm certain
that the roundabout can be at least
as successful as the thumbtack, and
more exciting o use,”
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Excerpt from the Barbed Wire

The City is consulting with

Lan B

Phillip Malsmort, Senior Transpor-
tation Consultant for The Walt
Disney Corporation in Flornida.

Malsmort has 25 j?fsiza.r..~ 0

ence 1n amusement park _
stroking city Giﬁual% and a new
road design called a roundabout. He
is currently designing a new Magic
Kingdom Wild Mountain Ride and
a number of roundabouts in eight
states. He 1s originally from Poland,
where roundabouts were first con-
ceived shortly after the invention of
the thumbtack 1n 1977.




The “Barbed Wire”

CITY CONSIDERS ROUNDABOUT AT 12TH
AND HORIZON INTERSECTION
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Roundabout Granfd Opening
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Controversy continues

Roundabout fever seems to have set in at
City Hall
Author: Gary Harmon, The Daily Sentinel

Bureaucracy has an accidental way of supplying the metaphors that
can crystallize a moment. In the case of Grand Junction, the city and
its bureaucracy have come through in stunning, if unintended, fashion.

It is giving us roundabouts. Roundabouts at prominent intersections,



http://nl.newsbank.com/nojavascript.html
http://nl.newsbank.com/nojavascript.html

The controversy continues

Letfers: Readers discuss traffic roundabout on Horizon Drive, Lilac Park election |,
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More letters to the editor

Roundabouts work efficienth
only if prup:-rh constructed

City can learn from first effort
and build a better roundabout
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City’s traltic priorities
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KENT A. TOMPKEINS

Council deserves kudos
for rethinking roundabout
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The Sock Puppet

SOCK PUPPET explains driving in a roundabout
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25 & G Road Roundabout

Grand Open

ing






The Misses:
G Road & Horizon Drive
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What goes around..

Comes around [ .
safelyon [
roundabout
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Laurel for the roundabout

waste of money, people said. A boon to body shops

A because of all the fender-benders it would cause. The

four-way stop signs in place before the roundabout

worked just fine. The lanes are too narrow, the turning
radius too tight.

But the roundabout at 12th and Horizon hasn’t lived up to
the dour predictions of its cranky critics.

City traffic figures show there were only three accidents
at the roundabout during its first year of use. Compare that
with 24 at the intersection from 1996 through the first half of
1998, when construction began on the roundabout.

Additionally, the intersection is far more attractive than
before, with its wide concrete aprons and planter in the
middle. It is clearly a marked aesthetic improvement over
the old four-way stop it replaced.

And it has handled traffic with few problems, even when
additional traffic was added becau'%e of the temporary clo-
sure of 27'4 Road.
in short, the roundabout works, safely and efficientiy.
traffic officials deserve kudos for that.







L essons Learned

Keep elected officials apprised throughout
Listen

Treat affected property owners fairly

Use all the tools you need

Patience

Emphasize safety

Value of Aesthetics

Keep Smiling!




Contact Info

970 244-1591 CO
jodyk@gjcity.org 970 256-4076
Kristinw@gjcity.org

Grand Junction
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